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1 ABOUT THE ORGANIZATION 
The GWA Chamber of Commerce, Inc. is a New York State Not-
for-Profit Corporation that was formed for the purpose of promoting 
the common economic interests and community development in the 
Towns of Wheatland, Caledonia and the surrounding area of 
Western New York State, for the benefit of its members, all local 
commercial enterprises and the communities served. Members of 
this organization constitute an association of interested parties 
working collaboratively together for the furtherance of the general interests and common 
goals of the organization, with activities targeted at improving local business conditions 
and helping to facilitate a suitable quality of life across the communities served. 

Mailing Address: GWA Chamber of Commerce 
      P.O. Box 95 

         Scottsville, New York 14546 

Website: https://www.wheatlandchamber.org 

Facebook: https://www.facebook.com/greaterwheatlandcc 

Email: info@wheatlandchamber.org 

1.1 Forward by the President 
“As President of the GWA Chamber of Commerce, it is a privilege to 
share my thoughts and observations for 2022. From a big picture 
perspective, the Chamber has embarked on a transformation 
initiative to become a more formally structured organization in order 
to better serve the needs of the membership today and into the 
future. While there is still much to be done, several notable 
accomplishments occurred in 2022, including the GWA Chamber of 
Commerce becoming a New York State Not-for-Profit Corporation, 
development of an organizational strategic plan, institution of a full 
Not-for-Profit financial management system and award of an economic and community 
development grant under the Chamber’s leadership. I look forward to meeting one-on-
one with Chamber members and prospective members to better understand the needs 
of our business community and ensure the Chamber delivers best value. It is truly a 
pleasure to serve the members of this organization.”  

Lisa Wasson 
President, GWA Chamber of Commerce 

https://www.wheatlandchamber.org/
https://www.facebook.com/greaterwheatlandcc
mailto:mailtonfo@wheatlandchamber.org
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1.2 Board of Directors 
The following table includes the GWA Chamber of Commerce Board of Directors 
elected for 2022 and associated roles. 
 

Role Name 

President Lisa Wasson 

Vice President Mark Turner 

Secretary Debi Fitts 

Treasurer Karen Coyle 

At Large Carl Schoenthal 

At Large Chuck Constantino 

1.3 Vision of the Organization 
The vision adopted for the GWA Chamber of Commerce provides a long term, 
aspirational view of the organization. This approved vision provided below is used as a 
key guiding principle for Chamber operations and planning. 
 

“The GWA Chamber of Commerce is the 
preeminent place for supporting local businesses 

and professionals in the Towns of Wheatland, 
Caledonia and surrounding areas, while also 

inspiring inclusive community engagement. Local 
businesses and professionals receive significant 
economic value in return for their membership in 

the Chamber, stimulating the desire for active 
participation and community contribution. The 

region served by the Chamber views the 
organization as a cornerstone asset for the 

community, providing leadership that serves as a 
catalyst for local economic and community vitality 

in addition to long term sustainability”. 
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1.4 Member Value Proposition  
The GWA Chamber of Commerce is committed to providing realizable value to its 
members including but not limited to the following:  

a. Local business owners and professionals are provided with the opportunity to 
meet and network with other area business owners, exchanging information, 
identifying local opportunities and common needs. 

b. The Chamber advocates on behalf of the collective local business and 
professional community. 

c. The Chamber leverages the scale of the membership in aggregation through 
partner collaboration, lobbying activities and supporting fund raising 
activities to help improve and sustain the economic, civic and cultural wellbeing 
of the local area. 

d. Members receive free marketing and promotion of their businesses via the 
Chamber’s website, other electronic media and traditional media. The Chamber 
also supports its members in Genesee Valley regional initiatives, such as the 
Explore Genesee Valley digital online platform. Promotions may include 
marketing bundles and other techniques targeted to help facilitate business 
growth.  

e. Members are provided the opportunity for additional visibility and enhanced 
credibility for local small businesses. People and businesses use their Chamber 
of Commerce as a local authority to find products and services. 

f. Members are provided with the opportunity to participate in impactful 
community activities supporting the well-being and high quality of life for 
residents and visitors to the region served. 

https://exploregeneseevalley.com/
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1.5 Members 
Any business, professional, or individual in 
the region served by the GWA Chamber of 
Commerce that is interested in the 
economic growth, development and 
prosperity or community welfare of the 
region is eligible to become a member of 
the organization. Each member organization 
is prominently represented on the 
Chamber’s website.  

2022 Chamber Membership roll:  
• Artisan Coffeehouse of Scottsville 
• Beautiful Valley Hospitality, LLC 
• Charity Bible Church 
• Colby’s Catering 
• Coyle’s Pumpkin Ranch 
• Genesee Country Inn Bed & Breakfast 
• Genesee Country Village & Museum 
• Genesee Valley Agency, Inc. 
• Patrick Place 
• Primitive Country Gifts 
• Reminisce Soda Fountain 
• Scottsville Spirits 
• Scottsville Snap Fitness 
• Stokoe Farms 
• Team Lisa at exp Realty 
• Vanguard Website Solutions 
• Victory Hill 
  

https://www.wheatlandchamber.org/members
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2 ACTIVITY SUMMARY 
GWA Chamber of Commerce 2022 activities included endeavors to run and develop the 
organization along with planning and executing programs, events and other activities. 
Bold/italic in this section text reflects references to the Chamber’s strategic plan. 

2.1 Organizational 
The activities described in this section provide a foundation for GWA Chamber of 
Commerce operations and other activities while supporting the transformation of the 
organization towards a more formal and sustainable structure. 

a. Incorporation 

• A New York State Certificate of Incorporation was filed with the Department of 
State for a domestic Not-for-Profit Corporation. A more generic name (GWA 
Chamber of Commerce, Inc.) supports future rebranding considerations. 

b. By-Laws Update 

• Organization’s By-Laws updated to support 
incorporation and migration towards an IRS 
501(c)(6) determination, highlights include: added 
Director conflict of interest and obligation of duty 
policies, updated committee operations policies, 
added membership classes to support a non-voting 
friends level membership intended to help engage 
individual community members, updated financial 
management policies, defining rules and practices 
for a Not-for-Profit Corporation (i.e., annual budget). 

c. Liability Protection 

• The Chamber has also added general liability insurance coverage including a 
commercial business liability policy that protects those who support Chamber 
activities and a Volunteer Consent and Waiver of Liability form to limit liability. 

d. Membership Development 

• In support of Chamber membership objectives, a member outreach initiative 
began in 2022 with the Chamber President meeting one-on-one with existing 
members. This initiative is intended to facilitate greater member engagement 
while also developing a more detailed understanding of local business 
community needs, as a method to help ensure the organization continues to 
provide appropriate benefits and deliver recognizable value. 



GWA Chamber of Commerce, Inc.  Revision 1.0 
2022 Annual Report  January 3, 2023 
 

    6 

e. Project Management 

• The Chamber Board of Directors adopted a formal project management 
process for application in all Chamber sponsored projects. This process is 
based on generally accepted industry standards and best practices that have 
been tailored for the Chamber. A Project Management Guidebook was 
developed to serve as a standard reference. This process is being utilized to 
guide execution of the Wheatland-Scottsville Genesee Valley Trail Town 
Initiative (GVTTI) grant project being led by the Chamber. 

f. Strategic Planning 

• A strategic framework has been adopted to guide organizational planning and 
operations, connecting and aligning elements of the strategic planning process 
in order to maximize impact and facilitate realization of the organization’s 
vision. A strategic plan with a three year horizon was developed and is being 
used by the organization. The membership will be engaged in the strategic 
planning process going forward. The following figure provides a summary 
description of the Chamber’s strategic framework. 
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g. Connectivity 

• A key Chamber connectivity objective is for 
the organization to serve as a conduit for 
members to local and regional entities and 
other resources. As a strategic initiative in 
support of this objective, the Chamber has 
engaged with the Livingston County Chamber 
of Commerce to explore the potential of becoming a value added partner, 
which would expand outreach and services for Chamber members. 

• The Chamber is a contributing partner with Wheatland’s local municipalities 
for the collective community to become a member of the Letchworth Gateway 
Villages organization along with nine other Genesee Valley communities. This 
partnership provides access to regional marketing resources and potential 
opportunities for broader funding access. 

2.2 Community Benefit Programs 
The activities described in this section provide benefit for both GWA Chamber of 
Commerce members in conjunction with the Wheatland and Caledonia communities. 

a. Wheatland Community Hall of Fame 

• Working in cooperation with the Town of 
Wheatland, the Wheatland Community 
Hall of Fame was transferred to the 
Chamber in 2022. The Wheatland 
Community Hall of Fame recognizes and 
celebrates deserving citizens and 
supporters in the Wheatland Community, 
providing marketing and promotional 
opportunities for Chamber members, while 
also facilitating public engagement by 
promoting a positive community spirit as a 
reflection of the Chamber’s membership. 
The Wheatland Community Hall of Fame program supports the evolution of 
the Chamber’s positive local brand through visible community leadership, 
acting as a catalyst for local economic and community vitality. The Chamber’s 
“Salute to Excellence” Committee solicited and evaluated nominations, 
recommended candidates to the Chamber’s Board of Directors, which 
approved the 2022 Hall of Fame inductees and Volunteers of Distinction. 

https://www.livingstoncountychamber.com/
https://www.livingstoncountychamber.com/
https://www.letchworthgatewayvillages.org/
https://www.letchworthgatewayvillages.org/
https://www.wheatlandchamber.org/copy-of-community-hall-of-fame
https://www.wheatlandchamber.org/copy-of-community-hall-of-fame
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b. High Schools Scholarship Program 

• The Chamber continued the tradition of providing scholarships for one 
deserving graduating senior selected from each of the Wheatland-Chili and 
the Caledonia-Mumford School Districts. In 2022, the Chamber contributed 
scholarships to each student in the amount of $500. 

2.3 Fundraising Programs 
The activities described in this section are focused on raising unrestricted use funds to 
support Chamber operations and programs. 

a. Twelve Days of Christmas Gift Raffle Event 

• The Chamber participated in various holiday venues selling tickets for a gift 
raffle fundraising event. Gifts were donated by Chamber members, with one 
randomly selected winner identified each day from December 1 to December 
12. Gift contributors were also recognized on marketing collateral through the 
Chamber’s social media channel on Facebook and on printed advertising. 

2.4 Economic & Community Development Programs 
This section describes activities related to the pursuit and execution of programs 
supporting economic development and/or community development. 

a. Genesee Valley Trail Town Initiative 

• The Genesee Valley Trail Town Initiative (GVTTI) 
is a Trail Town program that aims to boost outdoor 
recreation and tourism in the region to stimulate 
local economies by capitalizing on the region’s 
unique natural, cultural and heritage assets. The 
core asset behind the GVTTI is the Genesee 
Valley Greenway State Park. The GVTTI is a 
collaborative effort between Letchworth Gateway 
Villages (LGV), Parks & Trails New York (PTNY), 
Friends of the Genesee Valley Greenway 
(FOGVG), the State Park and ten communities 
along the Genesee Valley Greenway corridor, including the Wheatland 
Community. The Chamber is actively participating in this Trail Town 
Program as a contributing partner supporting a membership with the LGV 
organization. 

https://parks.ny.gov/parks/geneseevalleygreenway/
https://parks.ny.gov/parks/geneseevalleygreenway/
https://www.letchworthgatewayvillages.org/
https://www.letchworthgatewayvillages.org/
https://www.ptny.org/
http://fogvg.org/


GWA Chamber of Commerce, Inc.  Revision 1.0 
2022 Annual Report  January 3, 2023 
 

    9 

Through this LGV membership, the 
Wheatland Community has access to the 
Explore Genesee Valley online marketing 
platform that includes an online interactive 
regional digital map (see the figure at the 
right). content for this platform was originally 
developed by the Wheatland Trail Town 
Committee. This online presence is used to 
promote and market the Genesee Valley 
region’s outdoor and recreational amenities 
and local businesses. The Explore Genesee 
Valley online platform also provides 
opportunities for businesses to participate in 
periodic electronic regional newsletters 
promoting events and activities. This regional 
marketing channel provides a value-added tool in the Chamber’s business 
support ecosystem for its members. 

b. GVTTI Grant Project 

• In March 2022, an application for a PTNY GVTTI Grant was submitted by the 
Chamber on behalf of five partnering organizations from the Town of 
Wheatland and Village of Scottsville areas. Each organization committed to 
contributing matching funds and other services in support of the proposed 
project. The project approach, as defined by the Wheatland Trail Town 
Committee, is focused on economic and community development by 
promoting, growing and enhancing the Genesee Valley Greenway experience 
through development of informational kiosks, wayfinding signage and 
improved trail access with an emphasis on safety. This project is also 
intended to help promote local businesses and amenities through greater 
bicycle trail connectivity between the Greenway and the broader Wheatland 
and Scottsville communities with an emphasis on the area’s rich local history. 

• In May 2022, PTNY announced a GVTTI grant award to the above identified 
application. The Chamber is serving as the lead organization for the 
execution of this project utilizing the Chamber’s new project management 
capabilities. The Chamber is working in close collaboration with the Genesee 
Country Village & Museum performing in the role as a 501 (c)(3) fiscal agent. 
The Chamber President is serving as the ranking Executive for this project on 
behalf of the contributing partners. This project will complete by June 2023. 

https://exploregeneseevalley.com/
https://exploregeneseevalley.com/
https://exploregeneseevalley.com/map
https://exploregeneseevalley.com/map
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3 PLANS 
The GWA Chamber of Commerce Board of Directors has identified the following plans 
for 2023. These plans are defined as actions that describe what is intended to be 
accomplished with one or more corresponding approaches defining how to complete the 
action. Bold/italic in this section text reflects references to the Chamber’s strategic plan. 

3.1 Organizational 
The activities described in this section support GWA Chamber of Commerce operations 
and the transformation of the organization towards a more formal structure. 

a. Organization Transformation 
1. Action – Continue formalization of organization’s policies, processes and 

procedures to improve operational effectiveness and sustainability. 

• Towards operational excellence, develop an Operational Handbook that 
captures policies, processes and procedures which are not codified, 
develop new material where there are gaps. Build capability depth. 

2. Action – Continue path to Federal Tax Exempt status as a 501(c)(6) entity. 

• Update organizational materials to support IRS Form 1024 requirements, 
develop a funding plan, complete and file IRS form 1024 to become a 
501(c)(6) organization. 

3. Action – Broaden strategic planning member engagement 

• Hold a meeting of premium members to review and update the 
organization’s baseline Strategic Plan on an annual basis. 

b. Chamber Membership 
1. Action – Achieve at least 10% voting class membership growth from 2022. 

• Continue proactive member outreach 2022 campaign with one-on-one 
leadership meetings to engage existing members facilitate member 
retention and collection of input regarding business needs and Chamber 
value. Share the Chamber’s strategic plan as part of this discussion. 

• Market and promote the value proposition of the GWA Chamber of 
Commerce to local non-member businesses by reaching out to key, 
influential decision makers in conjunction with individual business owners. 

• Develop and implement a campaign for the Friends membership class. 
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c. Connectivity 
1. Action – Create and hold a membership networking event at least every other 

month during the year that facilitates member interactions. 

• Design a breakfast event that is focused on a specific member business, 
where the member representative has the opportunity to share information 
about their specific business. Leverage the opportunity to facilitate idea 
generation, share Chamber information and collect member feedback. 
Rotate venues. 

• Create a plan to recognize and celebrate member businesses across 
the Wheatland and Caledonia communities. 

2. Action – Establish and nurture formal relationships with key regional 
organizations that can facilitate increased Chamber member exposure, 
marketing and promotion. 

• Become a member with LGV that ensures access 
to the Explore Genesee Valley online platform, 
broader partnership funding opportunities and 
regional marketing benefits for Chamber members. 
Develop a long term plan for a sustainable LGV 
relationship including an approach for funding and 
membership fees. Promote the benefits of this 
relationship with the broader community. 

• Consummate a formal relationship with the Livingston County Chamber of 
Commerce as a collaborative partnership, providing broader marketing 
outreach and educational opportunities for Chamber members along with 
the Wheatland and Caledonia communities. 

d. Marketing and Promotion 
1. Action – Increase GWA Chamber of Commerce organizational and member 

recognition throughout the Wheatland and Caledonia communities and across 
the broader region. 

• Redevelop the Chamber’s presence on social media, with the intent of 
increasing the visibility of the organization and its members. Re-build the 
organization’s Facebook profile using a combination of industry best 
practices and promotion incentives. Explore the potential of creating and 
utilization of other social media communications channels. 
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• Facilitate development and distribution of a Genesee Valley Pennysaver 
Business Directory for the region served by the Chamber. 

• Develop and promulgate a recognizable regional brand for the 
Wheatland and Caledonia communities offering a cohesive image and 
identify, which markets the communities as a destination for locals, visitors 
and tourists. 

3.2 Community Benefit Programs 
Programs are vital GWA Chamber of Commerce activities providing for a combination of 
organizational and member visibility in conjunction with additional benefits for local 
businesses and the Wheatland and Caledonia communities. 

a. Academic Scholarships Program 
1. Action – Continue to fund this program at the $ 500 level in 2023. 

• Develop longer term plans to gradually increase scholarship contribution 
levels to $1000 for each of the Wheatland-Chili and Caledonia-Mumford 
School Districts. 

b. Wheatland Community Hall of Fame 
1. Action – Engage a broader cross-section of the Wheatland Community for the 

annual nominations process. 

• Meet with other organizations and present information about the 
Wheatland Community Hall of Fame and Volunteers of Distinction 
recognition and solicit nominations input from these organizations. 

3.3 Fundraising Programs 
Fundraising Programs are used by the GWA Chamber of Commerce to raise monies in 
support of organizational operations and benefits for the membership and broader 
community. 

a. Twelve Days of Christmas Gift Raffle  
1. Action – Identify opportunities to further develop this 

event to increase delivered revenue. 

• Explore expanding ticket distribution including 
participation at additional local events, ticket 
selling by local businesses and extending the 
ticket selling period. 
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• Design a corresponding marketing campaign to increase outreach and 
expand ticket sales. 

b. Potential Additional Programs 
1. Action – Explore the possibility for additional programs in 2023 to diversify 

Chamber revenue streams. 

• Explore helping to restart the Scottsville Parade of Lights Event using a 
multi-organization coordination and execution approach with a clear 
champion to lead the planning and execution and the Chamber as a 
supporting organization. Consider coordination of this event with similar 
events in the towns of Caledonia and Avon. Identify corresponding 
Chamber fundraising opportunities in support of this event. 

• Consider other potential income generating programs with events and 
activities such as: additional raffle events, a 5K Race, various forms of 
Bike Around events across the Wheatland and Caledonia communities. 

3.4 Economic & Community Development Programs 
Economic & Community Development programs are intended to help enhance local 
business prosperity from which community benefits are also realized. 

a. Genesee Valley Trail Town Initiative 
1. Action – Continue to actively participate in GVTTI economic development 

opportunities and help educate the community regarding the benefits of 
program participation. 

• Continue to facilitate promotion of the region served by the Chamber and 
marketing of member organizations through evolving online platforms. 

• Develop further collaboration with local municipalities and other area 
organizations to identify and capture additional Trail Town funding 
opportunities (i.e., grants) for associated infrastructure and operations. 

a. GVTTI Grant Project 
1. Action – Continue to lead execution of the project, in collaboration with the 

other contributing partners to successful completion in 2023. 

• Ensure all required deliverables and process elements are followed IAW 
grant sponsor, New York State Parks and contributing partner agreements. 
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4 TREASURER’S REPORT 

4.1 Message from the Treasurer 
I am pleased to present the 2022 financial results for the GWA 
Chamber of Commerce. The Chamber has continued to operate in 
a conservative and financially prudent manner to help ensure fiscal 
sustainability, while at the same time supporting the transformation 
towards a more formally structured organization. I look forward to 
upcoming opportunities to help grow the financial breadth of the 
organization while delivering value to members and communities. 

Karen Coyle 
Treasurer, GWA Chamber of Commerce 

4.2 Financial Results 

 
 

Revenue Categories Unrestricted Temporarily 
Restricted Restricted Totals

 Membership Fees 2,255.00$             -$                     -$                     2,255.00$             

Investment Income -$                     -$                     -$                     -$                     

Fundraising 739.29$                -$                     -$                     739.29$                

Contributions 60.00$                  -$                     -$                     60.00$                  

Grants -$                     -$                     -$                     -$                     

Community Benefit Programs 147.30$                -$                     -$                     147.30$                

 Economic Development Programs -$                     -$                     5,800.00$             5,800.00$             

Other Revenue -$                     -$                     -$                     -$                     

Subtotal 3,201.59$             5,800.00$             9,001.59$             

Expenses Categories Unrestricted Temporarily 
Restricted Restricted Totals

Supporting Services General & Administrative Activities (2,646.15)$           -$                     -$                     (2,646.15)$           

Fundraising -$                     -$                     -$                     -$                     
Program Services Community Benefit Programs (1,147.30)$           -$                     -$                     (1,147.30)$           

 Economic Development Programs -$                     -$                     (170.38)$              (170.38)$              

Subtotal (3,793.45)$           (170.38)$              (3,963.83)$           

Change in Net Assets (591.86)$              5,629.62$             5,037.76$             

Net Assets, Beginning of Year 2,983.17$             -$                     -$                     2,983.17$             

Net Assets, End of Year 2,391.31$             -$                     5,629.62$             8,020.93$             

Statement of Activities
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5 APPENDIX – STRATEGIC PLAN 
The figure below provides an excerpt from the Chamber’s 2023 – 2026 Strategic Plan 
included here as a reference. 
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